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Growing up in the international ice hockey family I went all the way from having my first behind-the-scenes 
glimpse of the IIHF World Championship in 1993, to majoring in sports management, becoming General 
Secretary of a national federation, and to being elected as an IIHF Council Member. 

A new era for ice hockey is rapidly approaching. It is the time to choose the next progressive steps for the 
future of ice hockey, find solutions not only for immediate challenges, but prepare in advance to successfully 
address challenges that lie further ahead of us and require a pro-active and far-sighted approach. 

It is an honor for me to contribute to initiating and debating new ideas, concepts and visions. 

The wide range of responsibilities and roles I have had throughout my career, both on international and 
national levels, have equipped me with detailed knowledge, management competence and valuable 
connections needed to oversee successful operations and development of a major international sports 
organization. 

I am as motivated and devoted as ever to use all my energy, expertise and leadership skills to start 
CREATING THE FUTURE NOW  for ice hockey and its every stakeholder. 

But young enough to understand the next generations’ needs  

I am old enough to have 20 years of professional involvement within ice hockey, the Olympic 
Movement and other sports,  

Linking the past, present and future 
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All this gave me a great opportunity to gain a deep 
understanding of different cultures, mentalities and 

backgrounds. I have established valuable con-
nections and productive relationships with highly 
respected colleagues and friends representing our 
diverse ice hockey society, as well as with key 
experts and players in the international sports 
world. I am very thankful for the privilege to have 
been working alongside talented and inspiring 
leaders and learning from them.

My life and career journey has taken me to 
numerous destinations: being born and growing up 
in Germany I also studied in the USA before moving 
to work in Belarus and Ukraine. Besides, whilst 
performing my work duties I have been fortunate to 
travel the world, attend and learn from countless 
large-scale events in different sports. 

These insights into the best practices used by organiza-
tions ranging from a local ice hockey club to the 
International Olympic Committee provided me with a solid 
foundation for understanding where ice hockey can improve 
and led to a number of ideas on how to realize its potential, to 
better serve our community, and how to engage and unite 
members of various backgrounds in order to reach a 
common goal, staying mindful of their individual challenges 
on the national level.   

Further, my responsibilities as the BIHA General Secretary 
included everything from building a competitive club team 
to join a cross-border league, managing a national 
federation and its league competitions, running 
successful bids to host major IIHF events and staging 
them at the highest organizational level, assisting in the 
construction of a state-of-the-art ice hockey facility. 

I have also taken advantage of every opportunity to get 
hands-on experience in the Olympic Movement and 
other sports; for instance, during my time as the CEO of 
the Lviv-2022 Olympic Winter Games Bid Committee, 
adviser to an IOC Executive Committee member, and 
serving on the World Athletics (IAAF) International 
Relations Commission in addition to different IIHF 
Committees. My role as the IIHF Council member 
has certainly given me a broader and more insightful 
perspective on the current ice hockey status and 
actions to be taken to move our sport forward.  

My active involvement with the sport at a professional level 
dates back more than 20 years. I began working at IIHF 
events while still in school, later on graduated from ISW 
Business School, Freiburg, Germany, with an international 
sports management diploma and worked with National 
Teams at World Championships.

“ACTION IS THE FOUNDATIONAL KEY 
TO ALL SUCCESS” ~ PABLO PICASSO 

CONNECTING THE DOTS AND BUILDING 
BRIDGES TO ALL STAKEHOLDERS

HE WHO DOESN’T KNOW THE PAST, 
DOESN’T HAVE A FUTURE 

A GLOBAL CITIZEN WITH A HEART FOR ICE HOCKEY

BRIEFLY 
ABOUT ME 

HSH THE SOVEREIGN PRINCE ALBERT II
 Chairman of World Athletics IR Commission
 (2016-2020)

SEBASTIAN COE
World Athletics President

During the Commission meeting04



FIRST THINGS FIRST

I would like to present for your consideration my proposals and concepts for the IIHF’s future. They provide a 
framework with the ultimate goal of creating a jointly approved long-term strategy and action plan, after 
thorough review and evaluation. These, as well as many other topics and ideas of all of us, are to be 
discussed, with some set aside, others developed and implemented, together. 

It is our collective choice. It is the long-term vision and direction of the IIHF that we are choosing. 

The season full of events is already well underway and accelerating. The re-launch of the full Championship 
Program is very demanding and poses many risks as we continue facing the consequences of the pandemic 
and other difficulties. As such, the immediate focus should remain on responding to the current challenges 
and day-to-day business. 

Ongoing essential matters such as NHL Olympics participation and reaching long-term agreements with the 
IOC and NHL, promotion of youth ice hockey, including 3-on-3 formats, recruitment and retention programs, 
continued development of the women's game, Unified Rule Book and officiating, sustainability, delivering our 
support and services to MNAs, and many more will certainly be at the center of attention of the newly elected 
Council and require strong teamwork with each other and all stakeholders.  

We need to select the right General Secretary and support our staff so that the office goes through the 
transition period smoothly and effectively to ensure successful delivery of all IIHF competitions this season, 
be it the World Juniors, a Division III Championship, the Winter Olympic Games, or the 2022 IIHF WM in 
Finland. 

However today we are speaking not only about our ongoing challenges, but what future do we want for the 
IIHF in the long-term? How do we see our sport not only over the next few years, but in a decade? Which steps 
do we need to take to ensure constant development of the IIHF into a more progressive and innovative 
organization? Organization that has an active presence across the world of sport, business and 
entertainment, and empowers its MNAs to drive forward.
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In this Manifesto I am sharing some of my ideas and visions on what steps the IIHF should take to ensure the 
long-term development and progress for the benefit of all.  

I remain open to any questions, comments and suggestions you have, either agreeing or disagreeing, and 
encourage you all to voice your opinions and actively participate in the debate.  

In addition to the topics detailed in the following chapters, there are many more challenges that we need to 
consider and discuss, among them are: , ,          eligibility matters construction and operations of ice rinks
e-sports or other major questions such as how to use additional financial resources once the new 
Infront contract kicks in. 

VISION 2033 – 
TH125  IIHF ANNIVERSARY 

CREATING THE FUTURE NOW: IIHF DECLARATION 2033 

I believe in the great collective mind of our international ice hockey community. 

I am also convinced that a leader is a team player who cherishes and inspires the diversity of thought and 
creativity, leads through the debate process, so that ultimately the team arrives at the best possible solution. 

I consider it a vital element and strong advantage to have a range of differing opinions and perspectives, 
because great ideas and initiatives are born in true and open discussions. 

making informed decisions based on thorough research and 
analysis

learning from the best practices of others who are ahead of us 

involving internal and external experts to use their expertise  
and consider all possible angles 

The IIHF does and will continue to face not only many risks, but also opportunities. We need to prepare for 
those, so that we can master all the challenges and even turn risks into opportunities. 

all these are important 
pieces of the puzzle
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SUCCESS IS BUILT OVERTIME, NOT OVERNIGHT

CONVENTION ON THE FUTURE OF ICE HOCKEY

EXTENSIVE RESEARCH & SURVEYS

So let us take our time… but waste no time in conducting a comprehensive review of the status quo, acting 
pro-actively and starting a transparent and detailed discussion, preparing and approving a LONG-TERM 
ACTION PLAN “VISION 2033”for –  towards �ñontinuous success of ice hockey worldwide and celebration of 
the . th125  IIHF Anniversary

ADVISORY GROUP OF EXPERTS

expansion of partnerships 

using best practices 

seeking advice of experts from various back-
grounds within and outside the international 
ice hockey community 

TRANSPARENT & OPEN DISCUSSION

comprehensive review of the status quo  

involvement of all stakeholders and mem-
bers (MNAs, leagues, clubs, coaches, players, 
as well as media representatives, broadcasters, 
sponsors, fans, etc.) 

organized process of submitting proposals, 
sharing ideas, their detailed evaluation  

conducted in several stages (consultation 
rounds)   

constant monitoring throughout the whole 
implementation process for status reporting 
and adapting to new developments  

TRANSPARENT & OPEN DISCUSSION

ask tough questions and put everything on the 
table in the meeting room, not corridors after the 
meeting 

encouragement of a healthy debate culture  

diversity of opinions doesn’t mean war 

thinking forward & acting pro-actively 

application of scientific judgment to practical 
matters   

evaluations by working groups  

decisions based on thorough & critical analysis 

marketing review on a global ice hockey 
image, perception from players and followers 

VISION 2033 
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VISION 2033 

The reforms follow a year of discussion and consultation with all stakeholders 
of the Olympic Movement, as well as external experts and the public. More 
than 40,000 submissions were received from the public during the 
process, generating some 1,200 ideas. Fourteen Working Groups 
synthesised the discussions and debates throughout the whole 
Olympic Movement and wider society before the recommendations were 

thfinalised by the Executive Board ahead of the 127  Session“. 

Immediately after being elected, President of the International Olympic 
Committee in 2013 in Buenos Aires, Thomas Bach announced the 
creation of Agenda 2020 by inviting all stakeholders of the Olympic 
Movement, external experts and general public to submit ideas for it. A 
long-term development plan for the Olympic Movement (20+20 
recommendations, roadmap until 2020)� 

Similar to the  (already extended to Agenda 2020 + 5), IOC Agenda 2020
time is needed to effectively implement the presented process. 

How it was done and how it was implemented can‘t be described better than 
it is in the official document of the IOC: 

“The 40 detailed recommendations are like individual pieces of a jigsaw 
puzzle, which when put together give us a clear picture of what the future of 
the Olympic Movement will look like. They give us a clear vision of where we 
are headed and how we can protect the uniqueness of the Games and 
strengthen Olympic values in society.

Until 2020 about 87% of the goals were achieved and the rest were ongoing 
yet not finished processes. Given this success the International Olympic 
Committee decided at the IOC Session in February 2021 - when Thomas 
Bach was re-elected - to extend it to Agenda 2020+5. 
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That whole process is there to ask the right questions and seek the best 
thsolutions. It is to determine what kind of the IIHF we want to see on its 125  

Anniversary. Certainly, we all agree that we want it to be more global and 
successful. New revenue streams and markets, etc. How to achieve that, the 
following chapters will give some ideas, but I am not making any empty 
promises, as a true roadmap and vision can only be achieved together. 

The IIHF Convention concept will also build on the experience of the World 
Hockey Summit in 2010, for instance, and moving forward should continue 
through the network of forums (2012 Hockey Forum in Barcelona, World 
Hockey Forums in Moscow, etc.).  

2022

2022-2023

2023

2033

PREPARATORY WORK TO ENSURE 
ALL-INCLUSIVE PARTICIPATION 
AND COVERAGE

LAUNCH OF CONVENTION AND 
COLLECTING IDEAS, VISIONS, 
PROPOSALS

ANALYSIS, DEBATES, DISCUSSIONS

APPROVAL AND CONTINUOUS 
IMPLEMENTATION OF VISION 2033
 - ROADMAP TOWARDS 
ICE HOCKEY’S SUCCESS

THCELEBRATING THE 125  ANNIVERSARY 
OF THE IIHF AS A MODERN, 
PROGRESSIVE & INNOVATIVE
ORGANIZATION, THAT HAS GROWN
TO ITS TRUE POTENTIAL  

2021

BY FAILING TO PREPARE, YOU ARE PREPARING TO FAIL

VISION 2033 – 
TH125  IIHF ANNIVERSARY 

~Benjamin Franklin

THE SOONER WE START, THE SOONER WE CLIMB THE STAIRS OF SUCCESS 
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Beyond the traditional revenue sources the following opportunities should be deeper 

explored and exploited: 

Value-in-kind sponsorship for our MNAs (e.g. off-ice apparel outside Nike 

agreement, software and hardware providers, etc.) 

For the sake of example: “China Air brings your Chinese hockey to new heights” 

(in cooperation with the IIHF) 

New finance models for effective management of funds: money should not only 

stay in the bank, but it should bring profit via smart, reliable and responsible 

concepts

Utilizing our collective vast knowledge, know-how, expertise and wide network to 

generate ideas and review emerging financial instruments. After all, we have 

bankers, state leaders, marketing professionals, etc. among our members

Development of   project-based sponsorship and partnerships

There is so much out there being it crypto currencies, blockchain or investment 

firms that we need to prepare ourselves for. This is not science�fiction. This is real if 

you consider the different ventures between sports and investment firms, such as 

tennis (ITF’s 25-year, 3$ billion partnership with investment group Kosmos for 

transformation of Davis Cup into the World Cup of Tennis) or volleyball (FIVB’s 

partnership with CVC Capital Partners Fund VII, a private equity and investment 

advisory firm with a record of investing in multiple sports businesses, including 

Formula 1, Moto GP, and Rugby, for launch of Volleyball World) selling their rights 

to firms that create new event formats. I am not saying we need to do this. I am 

saying we should better know what risks, but also opportunities are coming 

towards us

And as such, we need to look wider, learning from experts in different 

industries, including fields such as business, marketing and finances. 

From this perspective, the IIHF is similar to the NHL, and should learn from it 

in strengthening its members and making them more profitable, expanding 

as a strong organization, increasing its commercial operations and 

maximizing profits.  

The IIHF is the headquarters that should treat its Member National 

Associations as its portfolio, the ‘assets’, and feel more responsible for 

steady development and progress of each and every stakeholder. 

We must always remain about our sport and its development; about our 

players and providing equal opportunities to them, about our fans and 

making them more integral part of the game, about principles of solidarity, 

fair play and competition. Know our history, preserve traditions and stay 

true to our values. We shall never become a financial institution; an 

investment for profit. Our mission is different.

Assistance under jointly tailor-made and approved manuals and guidelines 

should be provided to those who need it and are willing to capitalize on it. 

MNAs that can join the IIHF in providing such assistance will also play a 

major role in ensuring collective success and sustainable performance. 

However, we need the means to do it, to stay financially sound and help our 

members with their economic stability. ‘Change or be changed’ as IOC 

President Thomas Bach stated fittingly when it comes to today’s need to 

stay on top of trends and developments.

FEEL SPORT                 THINK BUSINESS  
PRESERVE VALUES LEAD LIKE A BUSINESS

If you want to go quickly, go alone. If you want to go far, go together

~ African proverb 
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FEEL SPORT                 THINK BUSINESS  
PRESERVE VALUES 

Attraction of sponsors for IIHF events outside existing contracts to provide 

equal approach to female, junior competitions and lower divisions. By investing in 

such competitions, we will help their development & visibility and eventually make 

their value more appealing to sponsors

Optimized approach to ticketing with the goal of: 

Learning from the best in sports and beyond 

Involving external ad-hoc experts and agencies with expertise appropriate to the 

specific task 

Streaming, increased media coverage and content production

Application of the latest technological opportunities within OTT (over�the�top) 

media platforms and of automated streaming solutions that will generate more 

content for analysis of players’ performance and fan engagement, e.g. AI (artificial 

intelligence), AR (augmented reality) explore new marketing and commercial 

opportunities within NFT (non�fungible token), blockchain, etc.

Commercialization of existing and future IIHF events: IIHF Gala Awards Show,         

All-Star Celebrity Game, IIHF Hall of Fame 

For federations from big markets to gain more, others need to become 
stronger to contribute more. Existing markets are highly valued, but are 
almost at their maximum in some cases. We either keep on this level or 
unlock the potential of existing and new markets and human capital. 

Here also comes a question of how funds should be spent and distributed.  

The long-term solution is to focus our efforts, minds and resources on 
investing in making our sport more universally successful. Development is 
the key. 

I am convinced that it is in the interest of those that have been financing our 
development to this point to put growing MNAs in such a position so that 
they are able to contribute for a stronger IIHF as soon as possible.  

We need to strike the right balance between: 

Once new big markets for ice hockey are created and more MNAs start 
returning investment, there will be something meaningful to contribute to 
our international community and raise our level globally. 

accumulating and creating the database of fans 

while ensuring highest standards of data protection and privacy 

improving customer experience, including via enhanced hospitality concepts 

that will generate better revenue  

establishing more direct customer relations  

LEAD LIKE A BUSINESS

THEN WE WILL GROW THE PIE BIGGER &  HAVE MORE TO SHARE FOR EVERYONE

raising the prize money for the top teams that have been driving us and 
our products to this point, and  

increasing focus on development of lower-ranked federations and 
investing in them so that they will become money generators in the future
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FEEL SPORT, THINK BUSINESS  
 We should celebrate our achievements and conduct a 
Gala Awards Show to honor our stars and praise 
federations, their leagues and clubs for their initiatives: 

Ice hockey can further be promoted by conducting the 
All-Star Celebrity Game 

demonstration of our enormous gratitude to those 
who inspire us and make an impact 

generating more publicity in the entertainment 
industry, commercializing our assets and re-investing 
into the growth

well-deserved rewards for and appreciation of 
hard work is one of motivators to keep going, 
encouragement to stay active, create new ideas and 
share know-how with each other 

 

The has great potential to evolve into Hall of Fame 
another premier event and project: 

unique once-in-a-life-time experience for celebrities 
of playing with the best-of-the-best 

attraction of significant public and media attention, 
which presents further commercial opportunities 

development of the IIHF Family game and creation 
of IIHF Oldtimer’s Team that could find sponsors, 
especially if Miroslav Satan, Dainius Zubrus and the 
likes join… And if nothing else, it offers a great way 
for exchange and development 

increased awareness of the event will develop the 
induction ceremony into a show to be sold to 
rightsholders, or marketed by ourselves to 
grow our communication platforms, either 
existing or future ones 

as a next step we should consider arranging a 
traveling exhibition that will be presented for 
public display during IIHF competitions 
and/or virtual reality Hall of Fame  

the above points, in line with an even closer 
cooperation with our great partner, the Hockey 
Hall of Fame, will help us preserve and celebrate 
our heritage and achievements better 

setting a clearer set of nomination rules 

a virtual home for international ice hockey can 
become the heart of our sport’s history, 
provide comprehensive information about those 
who shaped the IIHF and ice hockey in general, 
and give access to video footage from past 
ceremonies 

Over a decade ago, I organized an arena opening all-star game. Aside from such Hall of Famers as for example Glenn Andersson and Igor Larionov, celebrities and hockey 
fans, such as a Hollywood movie director Bobby Farrelly got wind of it and gladly joined because those are priceless memories. So who knows – maybe a hockey nut like 
Justin Bieber would love the opportunity to skate next to Mario Lemieuxs, Pavel Datsyuks or Peter Forsbergs along with other inspiring personalities. Certainly, it will create 
considerable interest among sponsors, media and fans alike, which will make the event self-financing.  

Staying true to our values, IIHF activities and the above-mentioned events should definitely include newly-created 
IIHF Charity Projects Sustainability Programs Equality Campaigns,  and . Donating profits for a good cause will 
show our organization’s social responsibility and give one more occasion for the ice hockey community, including 
fans, media and sponsors, to unite to make a difference.  

giving a say to all stakeholders including the media and fans in defining the best of the best into the voting process 

BOBBY FARRELLY
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NEW FORMATS 
& MARKETS 

Obviously, to become an established hockey nation, it is needed to amongst many things: 

…in the establishment of a New Market  for ice hockey.  

Develop players whose individual success inspires further growth

Build a national team to compete on the top WM level whose success awakens further popularization

Host top events to ignite unprecedented progress, attracting new fans and interest that results… 

Promote and grow the fan base. Becoming interesting as a market for top events

We all speak about the need of new revenue streams and new markets. There is no doubt about it. The 

question is in how far everyone realizes that this is the only way to take a significant step forward to a more 

global sport and commercially successful IIHF.  

The choice before us is about the long-term future vision and direction of the IIHF.  

As such, we need to understand where we see ice hockey and us, the IIHF = MNAs, in the long run. 

The decision before us is not about the next couple years. Those prospects are sound and financially secure.

We can only do this by widening our horizon. By giving emerging hockey countries, such as Great Britain, Italy or 

Korea, the opportunity to establish themselves among the elite and help other developing nations, such as China, 

Australia or Spain, shorten the gap to the top.  

 SO FAR SO GOOD AND OBVIOUS. 
BUT HOW DO WE ACTUALLY PLAN TO GET THERE? 
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TIME TO REVIEW COMPETITION FORMATS AND THINK OUTSIDE THE BOX 

NEW FORMATS & MARKETS  

However, when it comes to commercial income (via Infront), we need to understand that we cannot eternally rely as heavily on such hockey powerhouses as Finland, 
Sweden, the Czech Republic, Slovakia or Switzerland. As great as these markets (and their fans) are for us, they still have a smaller population combined than Korea, Poland 
and Ukraine, to name a few, by itself. The consequence, we either keep on this level or we unlock the potential of existing and new markets to raise our game. 

To this point we have depended on a relatively small number of top nations keeping the engine running and ensuring the possible development of smaller nations (e.g. 
financing of lower divisions). You can be certain that I, having worked with a top nation (such as Russia), understand the gratitude we owe to the leading nations driving 
our financial well-being. It will be important that this is appropriately reflected in our future decisions.   

That is why we crucially need to grow (the pie) bigger. We need to generate more revenues from other markets. Only then, the IIHF will be able to 
adequately appreciate the top nations contributions over all these years

It is also because of our reliance mostly on the top nations that we have had a universal acceptance that the 
leading MNAs require hosting every ten years. Which leaves one season or two for ‘others’ during the span 
of a decade. This system worked until now, but it is impossible to satisfy all due to the increasing 
organizing power and interest. Required new markets for the IIHF cannot wait several decades. Thus, 
the system will no longer function. We need to find solutions already now. For the future. For when it 
becomes unavoidable.  

These are risks that we must turn into opportunities through a long-term vision of far-sighted and 

smart hosting allocation plan. co-hosting expandingIn this connection,  and  will be important. With this 
in mind, we certainly need to improve our event operations capabilities, also by learning from others such as 
the IOC Event Delivery Model approach aimed at strengthening transfer of knowledge and providing better 
ownership of events.  

Organizing the World Championship in four nearby locations could provide for a great ice hockey 
celebration within a whole region that rarely, if ever, hosted IIHF top event(s). In locations where new 
infrastructure capable of hosting keeps being developed. For example, in Eastern Europe (hosts between 
Poland, Ukraine, Baltic countries,…) or Central Europe (Hungary, Austria, Slovenia, Italy,…).  

14
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NEW FORMATS & MARKETS  

If WM is held every two seasons, it could open 
the other year for new opportunities and new 
valuable competition formats: European Cup / 
North America Cup / Asian Cup / Arabia Cup 
etc.

Study UEFA Nations League and look into the 
possibility of re-inventing Euro Hockey Tour

Use all-year events as qualifiers for European 
Cup / Regional Cups, OG, WC & WM 

All games during the season should increase 
the value and be of importance, which will 
make it easier for MNAs to secure sponsor-
ship and governmental funding 

A 4-year cycle of WM-OG-WM-WC has great 
intrigue, particularly if best-on-best hockey and 
meaningful all-year (qualification) competitions 
in addition to the WMs. At the same time, 
there are serious arguments against it. Again, 
that’s why we need to conduct a truly detailed 
evaluation of all the risks and opportunities of 
today and tomorrow.

Mix between Ryder (golf: USA vs World) & Davis 
Cup (tennis: 5 games, 4 singles, 1 doubles) 
format for Women's hockey.

Everyone knows of the need to close the 
gap between the USA and Canada and 
the rest of the World. So, let’s create an 
event where North America forms a squad 
to play vs. the rest of the World (the 
European Champion as an individual MNA 
team and a mixed team from other 
countries, including Asia).

We need to market women’s ice hockey 
individually and better. Such events 
create attention and possibilities for 
player development and dedicated 
sponsorships for Women’s hockey.

Such a special event for Women’s hockey 
would create a positive rivalry that will help 
push the rest of the World towards 
collectively narrowing the gap to the North 
Americans.

24 Teams – WM Top Division: 4 groups with          
6 teams. Total number of days not necessarily 
longer than current WM format. 80 games in 
total, including 16 play-off games; min – 5, max 
– 9 games per team

8 Team Events – WM Division I to II (where 
applicable) – so that all events have play-offs 
and a final for gold. For example, only the 
Division winner would qualify directly for the 
higher Division (incl. Top), while the silver and 
bronze medal winners will participate in a new 
in-season qualification tournament for at least 
the Top Division, making the bronze-medal 
game even more important 

Only 1 team relegates directly to Division I, but         
2 teams have to play in-season qualification 

nd rdtournament with 2  and 3  teams from WM 
Division I.

TIME TO REVIEW COMPETITION FORMATS AND THINK OUTSIDE THE BOX 

There are certainly many aspects to consider when we speak about reviewing and searching for the best formats and international calendar structure, among them are:  
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NEW FORMATS & MARKETS  
TIME TO DISCUSS...



NEW FORMATS 
& MARKETS  

Great underdog stories. But for them to happen, we need to show a perspective.

Double the popular ‘play-off’ games (from 8 to 16)

More unpredictability. Surprises are more likely in competing for and during the 1/8 stage.

GENERAL PROS FOR EXPANSION MODELS:

And let it be mentioned briefly that we will certainly need to actively involve our Commercial Partner Infront 
without whose support no significant changes are possible (contractually). However, the perspective of selling 
rights to 16 new territories (Top and re-modeled Division I) with a current population of about two billion should 
certainly interest Infront in working together with us, including reviewing current figures based on the 
great new possibilities.

New places attractive to fans, players, media and sponsors alike. We have many loyal fans who attend each World 
Championship. I know from speaking with them how much they were excited about going to new places as Minsk in 
2014 or Paris in 2017.

World Men's Handball Championship: from 24 to 32 teams (since 2021)
European Men's Handball Championship: from 16 to 24 teams (since 2020)

Naturally, sports compete between each other for market shares. Unsurprisingly, expansion has been actively explored 
in other sports. To name a few:

FIBA Basketball World Cup: from 24 to 32 teams (since 2019)
EuroBasket: from 16 to 24 teams (since 2011)

FIFA World Cup: from 32 to 48 teams (approved for 2026)
UEFA European Championship: from 16 to 24 (since 2016)*
*currently the possibility of expanding to 32 is being reviewed

Men's European Volleyball Championship: from 16 to 24 teams (since 2019)
FIVB Volleyball Men's World Championship: from 16 to 24 teams (since 1998)

“We should expand and grow bigger, just like basketball did in China”
17



NEW FORMATS 
& MARKETS  
 
TOP LEVEL 

9 instead of 10 games required to win Gold

1-8 = ‘certainty’ to qualify for play-offs round provides continuity for stable development

17-24 = emerging and new markets 
to be established

SECOND AND THIRD LEVEL 

25-56  = developing countries one or just 
two steps away from the Big Dream

9-16  = 
teams with limited past success start 
experiencing wins at World Championship, 
qualifying for play-offs regularly 

Think about the positive buzz in the UK for 
hockey after UK’s first victory at the elite level in 
over 50 years. Now imagine they start getting 
several wins. The excitement grows among the 
public becoming aware of Team UK writing 
history in ice hockey. En route to their first IIHF 
play-off game in many generations.

Several nations with experience playing at 
the top, that would be pushed into making 
this final leap to (return and) compete 
continuously on the top level. Expansion 
planned in advance provides up-and-
coming teams with a realistic goal to 
reach in the future. They will have time to 
prepare for a higher level and be in a 
better position to secure targeted 
financing.

Imagine if you have a Goal to work towards, a 
Dream that inspires you and others within your 
community; attracting support from local 
authorities and sponsors. 

Olympics: With Italy 2026 and possibly Spain or 
Japan 2030 (amongst other great candidates), 
we have the possibility to grow in big central 
European and Asian markets. 

National Team of South Korea is a very good 
example when they earned promotion to the top 

stdivision in 2017: being ranked 31  in 2011, 
when Pyeongchang was elected as the host 
city of the 2018 Winter Olympics, South Korea 
went up to #16 in the 2018 IIHF World Ranking.

‘Olympic Dream’ preparation effect      suddenly 
at least 16 more MNAs dream and see the Top 
in front of them. All can make long-term plans. 
IIHF can assist, building up an outsourced 
group of experts to support those MNAs.

VISION 2033: A NEW ICE HOCKEY PYRAMID OF 3 LEVELS INSTEAD OF 8/9 AS CURRENTLY 
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56-… depending on how many teams and levels, they could form a group on third level or a fourth division

VISION 2033: A NEW ICE HOCKEY PYRAMID OF 3 LEVELS INSTEAD OF 8/9 AS CURRENTLY 

NEW FORMATS 
& MARKETS  

 =

And besides, how astronomically one can grow shows the example of Finland. Before Kale 
Kummola started they had ice rinks in the single digits, by the time he retired there were over 
300. I know, strange to use Suomi and India in the same context. But why not initiate even very-long-
term plans? No harm in trying and lots to win if billion India with a passion for field hockey, cricket and 
rugby becomes stronger in ice hockey.

Arabs, India and others might need another 20+ years. But at least, there is a long-term plan and vision 
to develop some competitive players via special programs as explained in the following chapters. And 
remember, it is not only about getting a competitive team, but success of individual players alone could 
hugely boost the popularity and widen the fan reach.

Surely, this is very ambitious. Rest assured I understand all concerns and pessimistic voices about it. 
But what’s the alternative? Not even think about how we can help develop our ‘youngest’ 
members? Including those that could even become our greatest contributors (due to their size) 
in a time further ahead of now. 

thThat is what we lack. Maybe India might not play top division until our 150  anniversary, but they could 
by then produce several players that might turn the tide for hockey development in the country and 
create a major market for the IIHF and worldwide hockey, including NHL. Imagine an Indian player to re-
create the effect that Yao Ming had in China and for the NBA. Hockey Select Teams could be formed, 
similar to those specialized tennis and basketball academies or (pre-NBA draft) development teams.

However unrealistic such plans might sound at first, that’s what the NHL heard when expanding 
into new territories. Perhaps, we can discover new markets together. Just like FIBA and NBA so 
successfully cooperate in India or Africa. Not so long ago, nobody would have predicted Iceland 
could ever kick out England in the UEFA European Championship. FIFA and its continental 
associations, its members have shown what good development programs can achieve. There is almost 
no country in the world where a star player can not be born.
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NEW FORMATS 
& MARKETS 

We have to help whole regions, such as for example the Balkans, Arabs or Southeast Asia, become 
stronger. Regional rivalries to push each other through competition are vital.

For all these reasons and more, we need to pro-actively evaluate when phase four (hosting events), 
one of the key factors for establishment of a hockey nation, can become a reality in new markets. 

thWhy not for example use the 125  anniversary for a campaign of IIHF “World Ice Hockey - 

Coming to Asia”? Have a whole range of initiatives that would culminate with the hosting of 
the World Championship for the first time on the Asian continent. It could even be several hosts 
as with South Korea, Japan, China and Kazakhstan we have Olympic Winter and Asian Games’ 
legacies to build on. th And besides, it would be the first WM outside Europe since the 100  IIHF 
anniversary World Championship in North America. Quite fitting, don’t you think?

The development of ice hockey in all of Asia needs to become an even greater priority. Due to its size, 
young population and ever-growing economic power, Asia undoubtedly has become a key market for 
global sports and events’ hosting. The IIHF will never reach its potential strength without making 
the sport more global. Within the big picture, Asia might very well be the key factor for our 

(long-term) future prosperity. To reach our goal tomorrow, we must particularly invest in youth 

development today. We must use today’s technologies and tools to set up a worldwide development 
program overseen by the IIHF. Due to the fascinatingly evolving high-tech industries, we now have a 
unique moment to boost development with much lower financial investments than ever thought 
possible. We must make those tools available to MNAs to efficiently grow ice hockey in much closer 
collaboration with the IIHF and other stakeholders, such as club competition level (KHL, etc.).

IN ORDER TO ESTABLISH NEW MARKETS, WE HAVE TO THINK LONG-TERM 
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NEW FORMATS 
& MARKETS 

thAnother interesting upcoming date is the 100  anniversary of the first stand-alone World Championship 

that was played in 1930 and was co-hosted by three venues (Chamonix, France; Vienna, Austria; and 

Berlin, Germany), the original countries could become the WM locations 100 years later.

Besides, meaningful could be introduced, re-launched or regional and continental competitions 

improved depending on the path forward we choose within the big picture: Arab Cup, Southeast Asia 
Cup, Oceania/Africa Cup, Americas Cup:

Such long-term visions give time to develop a whole new generation of players. Even more so 

than 7 years that an “Olympic Dream” provides after allocation. With +/- 10 years, we are talking  
about developing today’s kids who do not yet have a significant gap to their international peers. 
To further ensure successful development, the IIHF should set clear milestones, for instance reaching 
Division I level hockey by a particular time and monitor the implementation of project: “IIHF – Coming 
to Asia” on a regular and structured basis. Including powerful recruitment campaigns in, for example 
China, that would build upon the Beijing 2022 Olympic legacy: “Join Team China and Become First to 
Represent our Homeland at inaugural IIHF World Championship in Asia…on Home Ice in 2033”Y .

Teams will have the opportunity to play quality games on a regular basis and at the highest level 
within the region (both on female and male sides), learn from each other and don’t remain 
isolated, and simply have a possibility to travel to the competition venue given the challenges we 
are currently facing.

There is a great potential once , which in turn will spark more attention regional rivalries kick in
among media and fans, attract more sponsors and Government support.
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NEW FORMATS 
& MARKETS 
I don’t know when this future will start. We can only figure that out together. But I have no doubt 

that we need to give a long-term dream and vision to so many of our Members, giving an 
unprecedented boost to their abilities to develop and promote. Without rush and with the 

long-term future in mind already now.

For avoidance of misunderstanding: I do not promise anything… except everything. That 
everything needs to be reviewed and figured out. Some proposals work by itself or in 
combination together, others won’t work at all. I don’t have all the answers, but I am telling you 
there is so much more we need to look into. Only together and only through an efficient process 
(Convention on the Future of Ice Hockey / Vision 2033), we can and need to find the answers 
together. To envision when the Dream of a future with a powerful IIHF successfully 
hosting a truly global 24 teams World Championship can become the much�needed 
Reality.    

We can’t just say we want new markets and continue to expect that they will somehow turn up 
through some limited development guidance. We need to have a hard look in the mirror and 
realize that we need to all work together towards this goal to make ice hockey strong. Otherwise, 
the gap will only become bigger between the top and smaller ones. And this is simply not good 
for the perspective of us all, as a sport.

“SOMEONE IS SITTING IN THE SHADE TODAY 
BECAUSE SOMEONE PLANTED A TREE A LONG TIME AGO”  WARREN BUFFETT ~

22



FROM DIGITAL 
TO SOCIAL

Today we are talking about sports, about athletes, about fans, their stories and emotions, we are 
talking about humans. And we should use all available means, all existing technologies and the ones 
to come in order to connect real people with real passion, to tell real stories for real fans, to offer real 
sport to the world. In the end it will be a win-win�situation if we get to the perfect mix of using digital 
state-of-the-art  . technologies to create a social togetherness

We live in a digital age, in a time when breathtaking solutions and inventions appear nearly every 
second and the whole world is . That offers amazing opportunities in all connected by a digital click
areas.  

PLAYERS, FANS, COACHES and MEDIA are our most valued human stakeholders and partners. 

Building an even stronger connection with them is a driving factor to better promote our 
sport, increase its exposure and marketability, and make it a more attractive destination for 
investment and sponsorship.  

Closer and better coordinated work with the media, enhanced marketing initiatives, combined with 
the effective use of technology are vital if we are to stay up to date with the latest trends and keep 
adapting to new realities: 

exposure to a large amount of information streaming in from various sources and making today’s 
consumers very selective 

shortened attention span of the younger generations and ageing fans 

need for increased direct communication with fans, personalized content delivery focus 

change of revenue income from TV to streaming 

shifting patterns of content consumption 

big data required in sports business  

IT IS OUR TASK TO FIGURE OUT WHAT RESONATES WITH FANS, WHILE PRESERVING AND 

DEMONSTRATING THE CORE VALUES AND ESSENCE OF OUR GAME

23



At the same time, we should focus attention 
on all stakeholders, small and big. Special 
campaigns around ‘Ice Hockey. Passion. 
Everywhere’. After all, how more passionate can 
you be about hockey than sacrificing your 
vacation and money to be able to represent your 
country like many do? Many remarkable stories 
of pride and dedication I have encountered over 
the years. Korea’s journey towards yeongchang P
is a whole blockbuster series. Unforgettable, the 
many tears of joy when Korea won promotion

We have talented staff who will develop and 
improve the quantity and quality of content, if 
given additional resources, tools and expertise. 
Strengthening the in-house capabilities, 
engagement of media, enthusiastic fans and 
bloggers, as well as partnerships with 
professional agencies and special ized 
companies will give us the right blend of 
resources to tell our amazing stories to the world!

 And we have so many of them! On the elite level, 
e.g. the th50  anniversary of the 1972 Super 
Series between Canada and the USSR next 
year. We should be partnering up with all 
interested parties in hockey and also beyond, 
including streaming giants, in telling these 
incredible stories through a (docu)series and 
a whole range of possibilities. Heck, just let 
Phil Esposito speak and roll the camera. 
Priceless! Those who were with me when he did 
exactly that during a development seminar                
I organized know exactly what I mean. 

to the top division on penalty shots. Or think 
about South African Women’s National Team 
players fundraising their trip to represent their 
home country at World Championships, or the 
Hay family with five members playing ice hockey 
for New Zealand, or when Luxembourg National 
Team was invited by the Prime Minister to his 
office in honor of the team’s Gold Medal at 
Division III of the IIHF Championship Program. 
The legend goes that the Prime Minister first 
heard of the news while on an official business 
trip in Canada. “We became World Champions!” 
he expressed jubilantly. His Canadian collea-
gues, equally excited about the burst of joy, 
remarked: “ In which sport?”  –“ Ice Hockey!”

Our first-hand access to a wide range of unique 
and interesting moments and stories created by 
the entire ice hockey community every day, let 
alone exclusive access to ice hockey stars and 
legends, should be used to its fullest for 
production of interviews, podcasts, clips, talk 
shows, documentaries, etc. 

And while building up our own capabilities, we 
shall partner up. Much is about content creation 
today. The more the merrier. We could simply 
outsource it, cooperate, and give rights to              
up-and-coming bloggers and professionals.                 
This is not rocket science, but successfully 
implemented ventures between fan-turned-
professional-bloggers and leading leagues such 
as the NBA.

FROM DIGITAL  
TO SOCIAL
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IIHF TO BECOME THE CENTRALIZED CONTENT PRODUCER, COORDINATOR AND EDUCATOR

behind-the-scenes content to allow fans to experience the 
unique atmosphere, get to know more about their favorite 
players, and to give them a rink-side view of the game 

It does not need much investment, as there are so many young 
talented guys out there, bloggers since school age and the 
likes, who would embrace the opportunity and be proud to 
become part of the IIHF family just like Stats crews, Medical 
Supervisors or Officiating Coaches 

content that meets the  and interests of the modern audience
corresponds to their way of consuming more and more from 
their portable devices, preferring highlights to watching full 
games on demand 

usage of archives – hidden treasure lying around – for 
production of more full feature documentaries to satisfy the 
interest of ice hockey “scholars”, historians and traditional fans, 
protect our heritage and legacy, and help us educate young and 
upcoming generations on ice hockey history and its milestones. 

Partnering with giants as Netflix, Amazon, DAZN, Disney, 
ESPN+ etc. and learning from them 

outsourcing, cooperating, giving rights to up-and-coming 
bloggers and professionals 

Attention spans are growing smaller, today it is much more 
about quick hits, tweets, headl ines and quick 
consumption, which we need to turn to our benefit 

Content production for long-term engagement of different 
audience groups. The IIHF needs to act as a Media house to 
ensure that our sport is visible, engaging and generates 
enough revenue for its own development

exchange of followers leading to the increased number of 
subscribers, which is golden data for attracting sponsors and 
investors nowadays. 

production of valuable content on a regular basis 

increased media coverage of ice hockey competitions and 
products 

Creation of a   network of ice hockey bloggers enthusiastsand  in
different markets under one umbrella and giving them co-
ordinated access to exclusive materials and personalities 

IIHF web-site and social media channels as a one-stop shop 

accumulation and publication of major news and results 
provided by each MNA 

individual settings to choose which results and news to follow 
and in which form 

newsletter service 

content for internal family (e.g. one podcast/interview per 
week with and about an MNA) 

acquainting the world with ice hockey in individual countries 
and consistent coverage on a global scale 

In addition, access to  will be negotiated to major sports outlets
provide the dedicated section for the federations to globally share 
their local stories that are unique and interesting for traditional 
hockey audiences 

FROM DIGITAL TO SOCIAL
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MNAs to be assisted and educated, where 
needed, to develop necessary skills and 
competence for content creation

online and in-person education workshops and 
programs

hands-on learning for responsible MNA 
representatives arranged by IIHF assigned 
supervisors during competitions

Education initiatives for increasing and improving 
the content produced by MNAs

Fan engagement 

Creation of the  to give Alliance of ice hockey media
them a  on best player, goal, team, etc. say in voting
on a regular basis

For the sake of example: European Sports Media 
is an association of football-related publications 
in Europe and presents a number of awards in 
cooperation with the UEFA  

this valuable input will help us understand how 
fans' experiences can be improved and their 
engagement with our sport strengthened 

establishment and improvement of direct 
communication with our customers

activities such as quizzes, contests with prizes 
ranging from autographed merchandise items to 
meet-and-greet events to make our fans feel an 
integral part of the game

Big Data is real, complete databases and 
direct customer relations are required in 
today's sports business environment

research their preferences, expectations, back-
ground and other interests

providing access for fans and family members to 
IIHF events regardless of their location

cooperation with existing streaming services 
where good�quality content is provided

ultimately creation of a digital home for ice 
hockey, all in one place 

seek strong co-operations with the likes of IOC's 
Olympic Channel and future platforms as, for 
example, a potential (Infront) Winter Sports 
Streaming Hub  

Launch of a streaming channel

IIHF TO BECOME THE CENTRALIZED CONTENT PRODUCER, COORDINATOR AND EDUCATOR

FROM DIGITAL TO SOCIAL
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Athletes are the backbone of our game, stars 
and role-models for local fans, regardless if they 
play on the elite level or in the 3rd division. How 
do we make their experience of playing ice 
hockey and participating in IIHF tournaments 
unique and unforgettable? What formats do they 
favor and what discourages them? 

Let’s ask them directly. The IIHF Athletes 
Committee can be considerably improved, 
among other things if there are active players on 
it in addition to those who retired, and if the 
committee members are elected by active 
players themselves. Nowadays, with numerous 
technologies online participation can be 
arranged easily and on a regular basis. 

By listening to the voices of those for whom 
hockey is an actual daily on-ice life and job, and 
knowing their opinions and needs, we will not 
only make the game safer and enhance the 
players’ experience, but will be able to help our 
MNAs to ensure that players always “return 
the call” to represent the National Team, and 
thus secure the best-of-the-best on ice 
action. 

In addition, we should look into ways to assist 
players to prepare for post-athletic careers: by 
giving access to more educational possibilities

to eventually get a job outside ice hockey, or 
training them to stay in the game but in a different 
capacity.   

Our players undoubtedly deserve to receive all 
recognition and encouragement for their 
achievements. As such, our work with players 
should also include more of “firsts”, different 
souvenirs and awards for the first puck scored, 

th100  game played, etc., as well telling the world 
their stories of incredible commitment and 
determination, as mentioned above.  

Another group of our most important human 
capital is Coaches who deserve our utmost 
attention. The development of hockey on the 
grassroots as well as elite levels depends on 
them. To bring the game forward, I propose to 
create working groups, consisting of the 
smartest minds in coaching, that shall review 
games at the top events and produce a report 
on the trends of hockey. We can learn from 
other federations such as the UEFA. I was 
fortunate to attend one of their events where all 
head coaches from European national teams 
came together to discuss the state of football. The 
amount of knowledge present and spirit of 
sharing was contagious. What we might not have 
been able to do in the past for financial reasons, 
we need to do better by using today’s 
technologies and tools by even starting it in an 
online way.

FROM DIGITAL 
TO SOCIAL
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While you are not voting members and our opinions do 
not always exactly coincide, we all share the same 
ultimate goal and I strongly believe in importance of 
your active role in development and popularization of 
ice hockey. .We can only help each other  We are 
different but predestined to complement each 
other. Just as it is important for the IIHF, it is also 
paramount for the CHL that the European hockey 
market becomes more competitive. So that the CHL 
can realize its full potential uniting the whole continent. 
And nobody other than the IIHF = MNAs can provide 
that necessary boost of popularity. Because only 
National Teams can magically unite the whole country 
and ignite a new wave of growth. 

Our immediate counterparts, such as clubs and 
leagues ( , , , , , NHL  CHL  KHL  E.H.C.  Hockey Europe
etc.) represent the vast majority of ice hockey stake-
holders, and we should continue to find ways for 
productive cooperation by engaging in meaningful 
dialogue and staying open and willing to accept each 
other’s perspectives. 

Equally important, the development of individual 
players from not-yet-hockey countr ies can 
significantly boost hockey’s visibility in those nations 
and grow the fanbase, even if their National Team is 
not top level yet. That is why, it is most vital to strike 
the right balance between acknowledgement of 
those who drive our product today (top nations, 
leagues and clubs) and investment in those who 
ought to help hockey reach new heights in the 
future. New heights that will allow us to truly 
appreciate those who deserve most thanks for getting 
hockey to where it is today.  

The more interesting ice hockey formats and 
competitions we have available, the better. In this 
respect, we should be assisting different stakeholders 
like NHL KHL CHL, etc. to find common ground for - -
competitions as the hype around it will benefit all. Our 
own Continental Cup could align with the Champions 
Hockey League to become a truly continental club 
competition involving all MNAs. 

STAKEHOLDERS / PARTNERSHIPS /
SYNERGIES
A NETWORKER FINDS SYNERGIES 

Looking deeper into the possibilities of partnerships with other organizations and getting supporters on board will 
help make a successful reality of our long-term plan .“VISION 2033”

Building and growing synergies with key players in the sport, business, entertainment and science industries will 
open more doors and generate more value for all sides.

ICE HOCKEY COUNTERPARTS

In my own experience of working within the Olympic Movement, other International Federations and our 
community, you are much better equipped and have more tools to perform your duties with most efficiency and 
deliver results for the organization you represent, when you have established valuable connections with 
external experts and experienced leaders, collaborate closely with other entities and have an extensive network 
of colleagues and business partners.



Establishing more consistent exchanges 
with other , such International Federations
as our  fe l low members  w i th in  the 
Association of International Olympic Winter 
Sports Federations (AIOWF) and Global 
Associat ion of  Internat ional  Sports 
Federations (GAISF), who face similar 
challenges, will help us share ideas and 
practical experiences to mobilize our 
resources and find creative ways to 
effectively address challenges.   

In order to become a more active partner in 
the international sports community, we 
should also work even closer with the 
Olympic Movement members, especially 
the , International Olympic Committee
not only in terms of the NHL participation or 
further Olympic positioning of 3x3 ice 
hockey, but to learn from their best practices 
and multi-dimensional approach to event 
management and planning, which will 
elevate our organizational skills and 
competitions level.

OLYMPIC MOVEMENT

INTERNATIONAL FEDERATIONS

ICE HOCKEY COUNTERPARTS

The NHL has experience in expanding and establishing ice 
hockey foundations in territories that were previously 
considered “ice hockey deserts”, based on planning in 
advance. The League is also known for supporting 
traditional and non-traditional markets to encourage the 
appearance of more talented players and engagement of 
larger audiences. Among our members we have a lot of 
markets with the potential to grow both in the number of 
quality players and fans following the game.

Assisting with the growth of ice hockey in developing 
nations and regions should be interesting and 
beneficial for the NHL. So that more players like Liam 
Kirk reach the NHL level making the headlines in their 
home country, creating a buzz among fans and 
inspiring more kids to follow in their footsteps. It is 
Great Britain right now, but it can be Poland or Korea as well, 
just to name two.

Mexico, as a large neighboring country of the USA, is an 
increasingly important sports market for US franchises in 
such sports as NBA and NFL. It would be in everyone’s 
interest if an NHL�caliber player is developed in Mexico. 
Thus, our interests closely align, and we need to seek 
fruitful partnerships to help the Mexican MNA to bring 
development to a new level. Naturally, half-Mexican Auston 
Matthews could play a vital role.

The Basketball Africa League is a good example of a 
project launched thanks to joint efforts between the NBA 
and FIBA and support from sponsors with the aim of 
popularizing basketball in Africa and developing stars, 
including for NBA.  

STAKEHOLDERS / PARTNERSHIPS /
SYNERGIES

ERIC GARCETTI
Los Angeles Mayor 
2028 Summer Olympics Bid City Mayor

ANGELA RUGGIERO
Gold medalist, four-time Olympian
former IOC Athletes' Commission Chair

SERGEY BUBKA
 IOC Member, World Athletics Senior Vice�President



Latest technologies and inventions can be accessed 
via collaboration with that will benefit  IT companies 
from receiving international recognition. We are best 
positioned to build up the link between provider and 
customer.  

TECHNOLOGIES 

ENTERTAINMENT 

For example, new cartoons about ice hockey would 
hugely boost the means of popularizing it among 
the youth, a goal that Disney certainly shares with 
their long-term commitment to NHL hockey. While 
we might not be able to offer financial support, 
nonetheless we can help such causes greatly due to our 
immense collective knowledge, international outreach 
to the global ice hockey community and historic stories 
our members can share. For example, Kazakhstan 
produced a great video series titled “Privet Hockey” 
where kids explain hockey to kids. In children’s own 
language and understanding. 

By teaming up with  companies entertainment industry
we will ensure production of high-quality content, which 
is of key importance as discussed above. We should find 
ways of bringing cooperation with such brands and 
leading organizations as Disney and ESPN to 
international ice hockey.  

The possibilities of successful partnerships are 
limitless, including streaming our competitions on their 
streaming services. Why not a short series about 
Vision 2033 Kids development events? It would also 
make for some exciting and sometimes exotic 
stories from our hockey family. Behind the scenes 
look not only at hockey skills, but the passion and love 
for the sport of many literal hockey families, whether it is 
the De la Garma’s in Mexico or Schneider’s in 
Luxembourg, to name a few, who stay devoted to the 
growth of hockey in their countries over generations. 

UNIVERSITIES 

I know personally how greatly such opportunities 
of hands-on�experience in the sports industry are 
desired. One project assignment during my sports 
management studies was to organize the first ever 
International Sports Congress in Freiburg, 
Germany. We had to do it in theory, but were excited 
to find partners and supporters to stage it in reality.  

There are countless possibilities to identify interesting 
ways of cooperating with talented students and their 
universities. 

Cooperation with  will provide us with universities
comprehensive scientific research for making informed 
decisions. This win-win situation will allow talented 
students to work on real-world cases and projects and 
give them a chance to do an internship at the IIHF or our 
federations. Learning opportunities is another area 
where we can partner with universities to give access to 
specialized and general courses and programs for our 
membership.  

BESIDES I FIND A GREAT VALUE IN SYNERGIES BEYOND THE SPORTS INDUSTRY 

STAKEHOLDERS / PARTNERSHIPS /
SYNERGIES
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IIHF RESOURCES & 
ASSISTANCE TO MNAS

IIHF OFFICE

advanced expertise in marketing and media in 
order to be able to give our team the tools to bring 
in new sponsors with the goal of developing and 
making our products more attractive  

services of part-time consultants and outsourcing  
- with consideration for value for money - to ensure 
rational use of funds for the benefit of MNAs and 
the IIHF (e.g. selecting IT-services from more 
cost-efficient markets)

focus stays on core operations while the best 
quality of services is ensured 

Besides managing finances more reasonably, we 
will be able to secure the best candidates who 
won’t have to change their permanent residence   

Right balance between  the IIHF strengthening in-
house resources outsourcing and  specific activities 
to experts and part-time consultants. 

IIHF office and operations should reflect the 
organization’s international identity more, e.g. 
currently there are too few staffers who have 
actually had the experience of working in an 
MNA  

utilization of the latest technologies and top 
software, provided to MNAs 

Introduction of the Chief Development & Innovation Officer 
position to reflect our focus on growing the sport on and off the ice. 
Responsibilities would include: 

By conducting an inventory of our resources and assets we will identify areas where we underperform and need improvement, 
how we can better share our vast knowledge and expertise, increase practical assistance and guidance to the Membership. 

The IIHF’s role as the headquarters, that was discussed above, implies staying on top of optimizing and modernizing its 
operations, keeping up to date with the latest advancements and implementing innovations.   

laying out a basic long-term overall strategy for on-ice 
development, as well as in other areas (sport, recruitment and 
retention, marketing, media, content production, technology, 
equipment, infrastructure, etc.). This shall then be adjusted for 
individual MNAs needs and circumstances. 

establishing a team of (non-employee) experts travelling to 
MNAs and IIHF competitions to run on-site education and 
transfer of knowledge programs, and workshops  

introduction of Development Supervisors (similar to our 
Medical Supervisors and Result Managers) travelling to 
events and conducting development activities on site. On a 
case-by-case basis, it will be determined which area of 
expertise (on or off the ice) is to be covered at which event. For 
example, there are so many capable young talents among fans 
and the hockey community who produce quality content 
(YouTube videos, Tiktok clips, etc.). Attracting these people to 
teach our MNAs how to produce such material for further 
promotional use will greatly help every participating country to 
communicate with their fans. We have great examples of such 
content production among our membership. It is now for the 
IIHF to become a leader in it, learning from the best 
examples and eventually teaching all MNAs. 

"THE STRENGTH OF THE TEAM IS EACH INDIVIDUAL MEMBER. 
 THE STRENGTH OF EACH MEMBER IS THE TEAM." – PHIL JACKSON 
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IIHF RESOURCES & 
ASSISTANCE TO MNAS

Our great tradition of meeting all together twice a year in one place should be turned into a real platform for open 
dialogue debate learning opportunities, meaningful  and : 

engagement of   Delegates to share their knowledge
from professional activities outside ice hockey  

invitation of  and guest speakers high-profile 
experts in different fields  to broaden our vision and 
see a different perspective 

more opportunities for  with service networking
providers, suppliers and sponsors, such as 
manufacturers of newest technologies like AI cameras 
who will showcase their products to MNAs, in their 
turn the IIHF and MNAs will get financially beneficial 
deals acting as a big customer group 

implementation of  good governance principles
when Delegates take informed decisions on the 
future of ice hockey after a comprehensive review 

active participation by expressing differing 
opinions, raising questions, making proposals, 
searching for answers 

use of direct democracy principles more often (e.g. 
remember the surveying process at Copenhagen 
Annual Congress in 2018) 

expansion of surrounding events, such as theme-
based education workshops and stations  , 
exhibitions 

For example, I was impressed by the merchandise 
program at WW IIA in Dumfries, UK, the entertainment 
shows in Mexico and fan engagement programs in 
Ukraine at junior events in front of great crowds. 

cutting down on unnecessary hour-long 
procedures, such as listing all countries from each 
division verbally or all the ‘No Remarks’ reports. 
Instead, new formats of reporting shall  be 
implemented. For instance, Regional VPs provide 
summarized information on all events hosted in their 
areas during the past season in an interview-style 
session and accompanied by properly prepared 
reports and video-clips highlighting special moments 
and achievements on and off the ice. After all, host 
countries dedicate so much effort and time for 
successful organization and we should celebrate it 
more with emotional highlight videos and clear reports.

regular evaluations of the progress being made

Adopting best practices and approaches from successful SportAccord and the International Federation (IF) 
Forum will increase the efficiency of Congresses and allow us all to come back home better equipped and trained 
to grow the game domestically. We need to improve how the knowledge, accumulated by the IIHF through 
interaction with the aforementioned and other leading organizations, is shared with our stakeholders

IIHF CONGRESSES
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REGIONAL CENTERS

Establishment of regional development centers 
and academies  

IIHF has an active and meaningful presence and 
makes necessary adjustments based on interim 
results and feedback 

involvement of IIHF-certified experts and 
regional consultants travelling to MNAs for an 
agreed period of time and educating local 
specialists to have a longer-lasting impact  

implementation of long-term programs tailored 
with consideration for specific situations and 
particular needs of countries or regions 

outreach to larger numbers of participants, 
including players, coaches, supporting staff, etc. 

increased interest from local authorities and 
sponsors, partnership assistance with creating 
and running such centers, similar to how it is 
being done at World  Athletics  

CENTRALIZED APPROACH

Big contracts with specialized companies (in PR, 
marketing, web-design, software, etc.) make it 
considerably cheaper to secure top quality services 
to be used by all: 

unified system for registration of ice hockey 
players  

statistics system  

centrally developed web-sites for MNAs 
wishing to improve their online presence  

database of player profiles and results  

wise use of finances 

creation of a unified look and feel while 
showing the national identity of each MNA 

increased brand awareness of both the 
MNA and IIHF 

IIHF RESOURCES 
& ASSISTANCE TO MNAS

Cooperation with universities, online course and education platforms, business schools  

Reformed committees & taskforces 

Network of forums & exhibitions with annual passes
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CREATION OF ICE HOCKEY CLOUD. ALL IN ONE  

Maybe together with Amazon as the biggest 
company for cloud business.  

There is a lot out there, all waiting to be shared 
for the benefit of all. If we do that, the whole ice 
hockey system will start growing quicker.  

There is a plethora of knowledge and materials        
(e-print, video, educational resources, etc.) out 
there. Aside from the rapidly evolving ice hockey 
industry, including analytics and all kinds of 
products and technologies.  

However, there is no overview, no single platform, 
that allows the whole ice hockey world to connect, 
including with businesses and suppliers.Thus, our 
MNAs often produce the same material (e.g., kids 
explain hockey to kids videos, referee recruitment 
clips, etc.) and keep searching for the same 
providers of ice hockey innovation. All this without 
knowing that others are doing the same, and are 
trying to achieve knowledge, create know-how 
which somebody has already achieved and 
created.

IIHF RESOURCES 
& ASSISTANCE TO MNAS

IIHF REVIEWS OF MNAS

CONTEST AND REWARD SYSTEM

identification of best practices and 
initiatives  to be shared with other MNAs

vital for the IIHF long-term development plan 
and its adjustment 

overview of common problems, tendencies, 
needs and goals 

comprehensive understanding and assess-
ment of the situation in each MNA, their 
challenges 

MNAs to be recognized and rewarded for 
well-developed and well-implemented 
initiatives and programs  

co-financing of special projects (revival of 
the Growing the Game Fund on a larger scale)  

encouragement and motivation for continuing 
hard work, staying pro-active & creative  
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IIHF RESOURCES 
& ASSISTANCE TO MNAS

meetings with governments and local 
authorities to assist MNAs to secure more 
recognition, support and resources

Besides meetings with governments, nego-
tiations on a higher level can be initiated to help 
our MNAs, so that they can join and benefit from 
more global projects, like the European Union 
funding programs or similar ones in Asia, Africa, 
Americas. All this in close cooperation with the 
IIHF as the provider of necessary guidelines, 
technological solutions and expertise.

Such meetings will definitely raise awareness 
about the challenges that MNAs are facing and 
that prevent them from making the next step, 
like availability of the needed infrastructure and 
facilities, which is vital for development and 
requires governmental investments. Who 
knows, maybe our fellow-MNA Ireland will 
finally get their rink back and be able to return to 
the Championship Program? 

IIHF Leadership representatives to travel to developing MNAs and lower division competitions more often 

IIHF LEADERSHIP 

giving more say to respective MNAs in 
electing their regional representative 

regular reports at IIHF Congress, Council 
meetings 

Increased involvement of I IHF Vice 
Presidents in overseeing ice hockey 
development in their regions and providing 
assistance to MNAs: 

gaining first-hand knowledge of the MNA “state 
of affairs” and understanding of how it can be 
assisted  

IIHF Council meetings to be conducted in 
established and developing MNAs alike 

SHARING IS CARING AND VICE VERSA 

IT WILL MAKE OUR SPORT STRONGER GLOBALLY,  IF WE STAY COMMITTED TO GROWING IT REGIONALLY  

How can you better understand the youth of 
today than by listening to them directly?                      
I certainly think it would help us greatly to keep up 
with the latest trends and not miss out on new 
opportunities by hearing the youth tell us what they 
think about our social media activities or how to make 
the game, and its presentation more attractive, to 
name but a few examples. 

YOUTH ADVISORY GROUP 

preparation of the next generation of capable and 
talented young leaders who will contribute to our 
growth in the local markets and internationally 

national contest in cooperation with schools, 
universities, the whole ice hockey community to 
identify young talent for MNAs

international competition where the best 
nationally-selected candidates will work on 
cases and projects and submit their proposals

final election of the Youth Advisory Group 
members who will provide the IIHF Membership 
with the perspective of younger audiences, their 
creative ideas and innovative solutions
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IIHF FAMILY VALUES / / 
LEADERSHIP 
KNOWLEDGE SPEAKS, WISDOM LISTENS

Where more specific and detailed knowledge is needed, we should never shy away from external 
expertise and consult the Advisory Panel(s). 

The IIHF has a solid base of great values, traditions and principles, and a strong foundation to build 
on. We are one family, it will always be about ice hockey and doing the right thing. To ensure it there is 
an incredible group of team members to learn from and seek for constructive criticism, to be 
challenged and supported by. 

And when we have built up all these advisory and expertise capita with the various stakeholders, the 
IIHF Council, the IIHF Congress, You will be able to lean on the whole community when deciding on 
important matters, such as approvals of revolutionary formats and long-term plans or selectively 
learning about a specific issue, such as Players & Coaches opinion on major rule changes.   

CREATING THE FUTURE NOW  means choosing the way forward. If we want a bright future, we need 
to initiate projects today that will make us stronger tomorrow. Change for the sake of change is not the 
goal: we must evolve constantly and progressively.  

Growing up in the IIHF Family, I have always appreciated the opportunities to learn and develop on a 
professional and personal level. We are diverse with members from different backgrounds, life 
experiences, perspectives and qualifications. 

That is what our  process shall create and how it will be approved. All together.Vision �2033

LET US START CREATING THE FUTURE NOW…TOGETHER!

MIROSLAV ŠUBRT  & SERGEJ GONTCHAROV
Youngest IIHF Council Members
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TO BE CONTINUED...

TO BE DETERMINED... 
BY YOU!




